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REPORT BACKGROUND 


As a result of the rising auto theft levels in the Hamilton- Wentworth region, the 
Hamilton-Wentworth Regional Police (H.W.R.P.) undertook a partnership with Youth 
Service Canada (Y.S.C.) to fund the Community Auto-Theft Reduction (C.A.R.) Project. 
The project was designed to be one component of a multifaceted attack on the auto theft 
problem initiated by the H.W.R.P. It is hoped that by attacking this problem from many 
angles, we will be able to lower the level of auto theft in the Hamilton-Wentworth region. 


The C.A.R. Project was made possible by a grant from Y.S.C., which is supplemented by 
the National Secretariat, and is a part of Human Resources Development Canada. The 
H.W.R.P. acted as the primary project sponsor. 


We would also like to extend thanks to Mr. Zach Fleming, Research Analyst. Vancouver 
Police Department. Mr. Fleming prepared the British Columbia Association of Chiefs of 
Police Auto Theft Study (B.C.A.C.P. Auto Theft Study), a resource that has been 
extremely helpful to our project. 


The project's ultimate goal is to reduce the level of auto theft in the Hamilton-Wentworth 
region. This AUTO THEFT REPORT (A.T.R.) has been formulated to pass on 
information to various groups that we believe can make a difference to this growing 
problem. It is our belief that this A.T.R. will provide the reader with valuable 
information concerning auto theft, as well as specific recommendations that address the 
problem. 


PROBLEM 


Since 1988, the auto theft rate in Canada has been continually rising. The theft rate in 
the Hamilton-Wentworth region has also followed this trend. In fact, during 1995 in the 
Hamilton-Wentworth region, 13% of all criminal arrests involved a stolen vehicle. Last 
year there were 5,668 stolen automobiles, an increase of 27.6% over the year 1993. 
(H.W.R.P. Crime Statistics). Considering these numbers, it is apparent why auto theft 1s 
a problem that must be addressed. It 1s also a problem our community has identified as 
needing attention. 


The auto theft issue is problematic for a plethora of reasons. A large proportion of those 
who steal automobiles fall under the age of 24. Using recent data, 74% of those arrested 
for auto theft in 1994 were under the age of 24. Alarmingly, 52% were under the age of 
19. (H.W.R.P. Crime statistics). When asked why they stole cars, 78% of auto thieves 
cited joyriding as the number one reason. (Motor Vehicle Theft Survey, G.A. Assurance 
Co.). The end result of auto theft is a loss of property, but it may also end in a loss of 
life. 
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OFFENDER PROFILE 


The target group of the C.A.R. project are those individuals who are between the ages of 
12 and 18, who may have stolen cars, or are at high-risk as potential auto thieves. 
Through our research we have found that the target group of our program is varied. 
Unfortunately, in most areas our target group 1s involved in other deviant activities as 
well as auto theft. Apparently, stealing cars is only the surface of the auto theft problem 
in most areas. Using self-reported data, our study found that the average offender drank 
to intoxication weekly, used illegal drugs frequently, and was involved in other forms of 
criminal activity. (B.C.A.C.P. Auto Theft Study, p.5). 


The study also found that the offenders reported that they were from a family unit that 
they deemed dysfunctional, or economically disadvantaged. (B.C.A.C.P. Auto Theft 
Study, p.4). In addition, the average offender seemed to be quite confident in escaping 
from the justice system without punishment. Of those interviewed, 50% were confident 
of prevailing in court once charged. (B.C.A.C.P. Auto Theft Study, p.10). Also, quite 
alarmingly, 60% of the offenders had the perception that the court would not punish them 
for their crimes. We believe that this thinking 1s dangerous, and the perception must 
change. 
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ISSUES 


We have identified some issues involved in the auto theft problem. These issues are: 
Public Safety, Car Manufacturers, Young Offenders, Costs and Insurance. In regards to 
these issues, we will also make recommendations that address various problems which 
are prevalent. We should note that this package is being presented to the various groups 
who we believe can make a difference in the auto theft problem. Each group will be 
presented with the recommendation that relates to them directly, as well as those 
recommendations which concern other groups involved in our Auto Theft Report. If 
these recommendations are implemented, we believe that the auto theft rate will 
decrease. 


PUBLIC SAFETY 


The rising auto theft problem has a very large impact on the issue of public safety. To 
demonstrate this link, we would like to begin with the following quote: 


A "cheerful, loving" 22 year old Stoney Creek man was 
killed in a head-on collision with a stolen car driven by a 
16 year old who police say had been drinking. (Hamilton 
Spectator, Dec. 16, 1995). 


This is only a single incident, however it does exhibit the risk that stolen automobiles 
present to public safety. 


When you think of auto theft, the issue of public safety rarely comes to mind. With the 
exception of the effects on the owner, auto theft appears to be a 'victimless' crime. . 
However, incidents of personal injury are on the rise. There have been many instances of 
auto theft ending in personal injury in the Hamilton-Wentworth region. With a sharp 
increase in auto theft, the risk to public safety consequently increases. Therefore, the 
problem of auto theft in the Hamilton-Wentworth region is becoming an issue of public 
safety for the average citizen. For this reason alone, the auto theft problem must be 
addressed in a manner that will ensure positive results. 


The majority of automobiles are stolen to joyride; this increases the risk to the public. As 
stated in the MVS, "The car that is stolen is usually occupied by a group of joyriding 
teens who are not especially concerned with the safety of the general public." (Motor 
Vehicle-Theft Survey, General Accident Assurance Co.). Auto thieves are basically 
attempting to substitute their ever-present desire for thrills. Sometimes, this situation can 
compromise the safety of those individuals who unfortunately come into contact with the 
thrill-seeking auto thieves. This is a volatile mix of circumstances that could possibly 
end in disaster. Therefore, we must ensure that the opportunity for personal injury is 
lessened by lowering the level of auto theft. 
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CAR MANUFACTURERS 


Automobile manufacturers are one of the key players in the auto theft problem. What 
manufacturers install (or do not install) into an automobile, will affect how likely that car 
will be stolen. It is a proven fact that certain types of vehicles are stolen more often than 
others. (see Auto Theft Statistics in appendices). Offenders have pointed out that some 
models of cars are easier to steal, and therefore prefer to steal these models over others. 
This is proven by statistics from the Hamilton-Wentworth Crime Statistic Section. These 
statistics point to repeated thefts of Pontiacs, which are also cited by auto thieves as the 
easiest cars to steal. Commonality of steering column parts is also stated by young 
offenders as a reason why certain models are easier to steal. When an auto thief is 
familiar with one type of car, that person ts able to steal other cars that have the same 
mechanisms. In the B.C.A.C.P. Auto Theft Study, Japanese imports from the late 1970's 
to mid 1980's were the highest stolen vehicles in Vancouver because the ignition locks 
installed in these cars were easy to defeat. Conversely, in the Hamilton-Wentworth 
region, mid to late 80's domestic cars seem to be the easiest to steal. The reason behind 
this ts that cars from the same manufacturers tend to have the same ignition parts. Thus, 
if an auto thief knows how to steal one type of car, then he/she knows how to steal all the 
cars that the manufacturer makes. In interviews with auto theft offenders, the offenders 
Stated that some cars were easier to steal due to a similarity In parts amongst various 
models of cars, made by the same manufacturer. What 1s problematic is, these parts tend 
to be cheaper and easier to defeat. However, offenders also state that newer automobiles 
are more difficult to steal due to differences in parts and manufacturing techniques. As 
explained in the B.C.A.C.P. Auto Theft Study , "Theft frequencies generally decrease 
relative to the newness of cars for all makes. Perhaps we will begin to witness a down- 
turn in auto theft as a function of manufacturing improvements in steering column lock 
mechanisms." (B.C.A.C.P. Auto Theft Study, p.10). 


YOUNG OFFENDERS 


Unfortunately, the young offender plays a primary role in the probiem of auto theft. It is 
a fact that at least 70% of all stolen vehicles are taken by young offenders in the 
Hamilton-Wentworth area. (H.W.R.P. Crime Statistics). Most of these offenders are 
solely interested in joyriding. Therefore, we must be thoughtful when considering the 
young offender if there is to be an impact on the rate of automobile theft. It is our belief 
that it is within our target group where this program can affect change. 


As the offender profile explains, the young auto thief might possibly have a broad range 
of problems. Auto theft sometimes is just a symptom of various difficulties in their day 
to day lives. For this reason, the young offender must be given some special 
consideration. Usually the average offender tends to "grow out of it" and can be affected 
by normal police prevention strategies. (B.C.A.C.P. Auto Theft Study, p.20). However, it 
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is the repeat offender we will be primarily concerned with. Thus, it is with these 
offenders in mind, that we address our recommendations. These offenders might require 
extreme measures to protect themselves, and in turn, society at large. 


COSTS INVOLVED IN AUTO THEFT 


The cost of auto theft affects everybody. The costs involved are not entirely monetary in 
nature. The following is a brief summary of the costs affecting the public, directly 
related to auto theft. 


Vehicle theft has a direct effect on the rise in insurance costs. These costs affect victims 
of auto theft, and non-victims alike. When a vehicle is stolen, the insurance company has 
to pay out money to replace the car, and the client is responsible for paying a deductive. 
As a result, everybody's insurance premiums rise (not just the auto theft victim's). Each 
policy holder ends up paying out a lot more money than they realistically should, in order 
to insure their automobiles. 


As you know, many of the people involved in auto theft are between the ages of 12 and 
17. What these young people do not realize is, by the time they buy their own car and 
have to pay insurance, the rates will be so high, they won't be able to afford it. 


Another cost to the public is the amount of resources involved in increased policing. 
More officers must be allocated to handle the rise in auto thefts. The police have to be 
present to write the reports, talk to the victims, patrol the streets, and capture auto 
thieves. In the Hamilton area, three special task forces have been set up so far for 
addressing the auto theft problem. All this costs the tax payers money. 


The justice system 1s seeing many more offenders due to the rise in auto theft. Tax 
money 1s used for trials, youth homes, detention centres and jails. The auto theft problem 
is eating up resources that are already scarce. A lot of public funds are spent on the 
offenders who are responsible for auto theft. 


There is a great deal of personal cost to a victim of auto theft. Many people rely on their 
cars daily, to get them to work, to run errands and for personal business. When that 
person's car is stolen, they have to pay out money to either rent a substitute car, or to use 
public transit. Time off work is often necessary to fill out police reports and to get their 
affairs in order. 


Health care is another rising cost involved in the auto theft problem. Many stolen 
automobiles are involved in accidents that result in personal injury. This forces the 
health care system to deal with the consequences of auto theft related accidents. In the 
Hamilton-Wentworth region, a large proportion of auto thieves do not have a license to 
operate a vehicle, and those who do, rarely have the driving experience to handle any 
type of emergency which may occur in a stolen automobile. Such situations occur often 
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with stolen vehicles because they are usually traveling at high speeds. Many times the 
steering column will lock up in a car that has had the steering column broken, and this 
can cause fatal accidents. 


INSURANCE 


According to the Insurance Bureau of Canada, a little over 5% of all insurance claims in 
Ontario are auto theft claims. Auto theft caused over a 190 million dollar loss to the 
insurance industry in Ontario, last year alone. 


We conducted a survey involving numerous automobile insurance companies to find out 
which companies offered discounts to clients who had anti-theft devices installed in their 
vehicles. In this survey we concentrated on the companies that were most affected by 
claims for auto-theft on the Hamilton Mountain. 


We were disappointed in our findings, as we had anticipated that more insurance 
companies were offering discounts for various types of anti-theft devices. What we 
discovered was that, at present, only two companies are offering a discount for an anti- 
theft device installed in a vehicle. This discount does not apply to just any type of anti- 
theft device. The specified device for both insurance companies (in order to qualify for a 
discount) is a device which has an interrupting system wired directly to the engine. 

These devices will not allow the driver to start the car unless a special key is inserted 
directly into the device or a key with a special computer chip inside is used. There 1s 
another device on the market, where the ignition will not start unless the key 1s inserted 
into the ignition, meaning that 1f the steering column 1s broken into, the vehicle cannot be 
started unless the key for that car Is in the 1gnition. 


We realize that our survey only included a small portion of insurance companies, but we 
believe that the majority of all insurance companies operate similarly and do not give 
discounts to clients who take the time, money and energy to protect their vehicles from 
auto theft. We believe that those who strive to protect their vehicles are not going to be 
making any claims regarding auto theft to their insurance company, and therefore deserve 
some kind of a break or reduction in their premiums. 
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INITIATIVES INTRODUCTION 


To combat auto theft we have implemented a number of initiatives geared at attacking 
the problem from different angles. This broad-based, holistic approach has been proven 
effective and for this reason it is the path the C.A.R. Project has taken. (Serious, Violent 
and Chronic Juvenile Offenders--A Sourcebook, p152). 

These initiatives, used together, address the wide age range of our target group, and the 
broader population of the Hamilton-Wentworth region. The initiatives presently in place 
are: 1) High School Presentations (2) Mentorship, (3) Community Groups, (4) Poster 
Campaign in middle schools, (5) Newsletter, (6) Marketing Campaign. 


The H.W.R.P. have also identified auto theft as an important issue to address. They have 
taken the following initiatives in an attempt to reduce the high rate of auto theft in the 
region. Some programs follow the model of traditional crime prevention, nowever, other 
programs address the problematic nature of the young offender. Three Action Teams are 
involved in, (1) High school presentations, and (2) C.A.R. Project sponsorship and (3) the 
development of High Enforcement Action Teams (H.E.A.T.). 


1. HIGH SCHOOL PRESENTATIONS 


On April 26th, 1996, five C.A.R. Project team members began what was to be an 
extensive schedule of high school presentations. Over the next few weeks, they would 
present their message to over 6,500 Hamilton high school students at eight schools. 
These students ranged from 13 to 14 years of age. Presently, there are plans to target four 
more high schools, with a combined total of 3,000 students. This would mean that 
approximately 9,500 Hamilton high school students have, or will, be educated about the 
problem of auto theft. A copy of the High School Presentation Outline is available in the 
appendix section at the end of this report. This outline was used by each presenter as a 
reference, each presentation used the outline as its base. This was an assurance that 
every student received the same information regarding auto theft. The only variation in 
each presentation was the way in which each presenter personalized their message. The 
outline was formulated with the target group in mind. 


In conjunction with the presentation schedule, the C.A.R. Project developed a "Students 
Against Auto Theft High School Project". This initiative is geared at increasing 
awareness about the auto theft problem in Hamilton. Automotive students involved, 
planned and designed an anti-theft device, with the three best projects each winning 
awards and prizes. This creates an element of competition and fun in the learning 
process. We realize how important it is to get the anti-auto-theft message out to the high 
schools and the C.A.R. Project saw this contest as another means of accomplishing this. 
It is a fact that a large proportion of auto theft offenders, and their peer groups, are in 
high school (13-14 year olds). For this reason, we realized that the message to be 
presented must be effective. We have included an outline of the high school 
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presentation. (Appendix A). We believe that our presentation affects the peer group of 
the auto thief. Basically, the primary reason for these presentations is to get information 
out to the high school students. From this, we hope they will make a rational choice 
concerning auto theft. During the talks, the students are presented with information on 
peer pressure, consequences of auto theft, public safety rules, and the overall auto theft 
problem. It is to be hoped that one aspect of the presentation hits a nerve with the 
individuals in the audience. 


The high school presentation group also worked extensively with the H.W.R.P. H.E.A.T. 
that work out of the Mountain Station. Both groups coordinate their activities to 
effectively use their time and resources. This is representative of the high level of 
cooperation between the C.A.R. project and the H.W.R.P. It also depicts the partnership 
that was created to attack the problem. 


The objective of the high school initiative was to raise awareness about the auto theft 
problem. It is our belief that this objective was met during the three week period of 
presentations. Attention that can be focused on the auto theft problem will lead to the 
reduction of the high level of auto theft. 


2. MENTORSHIP 


We have developed a mentorship program where a team member meets with a young 
person in our target group (ages 12 to 17) for one hour, once a week. We have three 
schools where we are involved in the mentoring of approximately 12 children per school. 
The schools we chose for mentorship were those which we believed to have the greatest 
need for role models for the students. Our focus was on the Hamilton Mountain public 
middle schools. We contacted five schools which we thought to have the highest number 
of high-risk youth. Of these five schools contacted, three decided they would like to 
have a mentorship program initiated. 


Mentoring has been proven effective for changing the self-esteem and/or behaviour of 
problem youth in many studies. One such study states that: 


Mentoring interventions may address several risk-factors, 
including alienation, academic failure, low commitment to 
school, and association with delinquent and violent peers, 

as well as the protective factors of opportunities for pro-social 
involvement, skills for and recognition of pro-social involvement, 
bonding to pro-social adults, and healthy beliefs and clear 
standards for behaviour. (Serious, Violent, and Chronic 

Juvenile Offenders--A Sourcebook, p.95). 


Mentorship falls under the category of preventative policing which is the course that law 
enforcement has begun to take. By mentoring these high-risk youth, we believe we will 
be preventing any deviant behaviour that may be prone to arise. In turn, many of these 
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youth go on to mentor other youth when they grow up because they are aware of the 
impact that mentoring had on their lives when they were growing up. This has been 
proven over and over in the Big Brothers program. Many people who become Big 
Brothers had a Big Brother of their own when they were growing up. 


We believe that mentorship is a good way to bring about positive behaviour in problem 
youth. Many of us have already noted changes in our mentees and believe these changes 
will be even greater at the completion of our program. 


3. COMMUNITY GROUP 


The Community Group Initiative is designed to be a preventative educational program. 
[ts purpose is to raise awareness and inform car owners of the auto theft problem as well 
as to educate them in regards to how they can prevent their automobile from being stolen. 
Several strategies that are being used to inform the public are: 


(1) Brochure--The brochure will inform the public about auto theft in Hamilton and 
provide some simple preventative techniques that can be used to "harden" their own 
vehicle from auto theft. 


(2) Community Presentations-- Team members are teaching community groups, such as 
Neighbourhood Watch, to raise awareness about auto theft in their community, and what 
the average citizen can do to prevent It. 


(3) Auto theft Victims--Our approach ts to have the victims of auto theft speak to various 
groups to give a first hand account on the personal effects of auto theft. 


(4) Companies involved in auto theft--We have approached many companies that are 
involved in auto theft prevention: C.A.A., Speedy Auto Glass, etc. to send a package to 
community groups to inform them about various issues, heighten auto theft awareness, 
provide anti-auto-theft devices, and to demonstrate these devices. 


Community Groups are a leading resource on informing the public about auto theft, in 
order to raise public awareness about the rampant problem in Hami!ton-Wentworth and 
in turn, how everyone can help prevent it. 


4. POSTER CAMPAIGN 


The poster campaign is a preventative educational program aimed at middle school 
students in grades six, seven and eight who are part of our target group (aged 12 to 17). 
Basically, the students are asked to design a poster any way they want that delivers an 
anti-theft message or theme. A short talk about auto theft is presented to the students 
along with some background into other projects. This makes the students aware of *he 
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consequences of auto theft, and tries to discourage them from participating in auto theft. 
The project also involves the students in helping the C.A.R. Project to spread the 
message about auto theft and the rising problem that it is. This project is aimed at 
youngsters who are not auto thieves, but may have the potential for becoming involved in 
auto theft in the future. 


5. NEWSLETTER 


An informative initiative under way is the production of a newsletter. The purpose of 
this newsletter is to educate the public about the auto theft problem, as well as to keep 
people updated on the different projects we are working on in the C.A.R. Project. 


Many people are unaware of how large the problem of auto theft actually is. People do 
not realize that every car is at risk and are not aware of the measures they can take to 
protect their vehicle. Many of the articles which will appear in the newsletier explain 
how people can take action to protect their vehicles and devices they can purchase to 
make sure their vehicle does not get stolen. 


Due to the fact that our program is government funded, the public is curious as to how 
their tax dollars are being spent. By updating the progress of each project, we hope to 
keep the public well informed as to how the C.A.R. Project is operating. 


Each member of the team has the opportunity to be a contributor to the newsletter by 
writing articles. We can guarantee that the newsletter is as informative as possible by 
selecting specific team members to write articles about their respective projects. 


We are also including a statistic box in which each month we will inform the public 
about the number of cars stolen in the past month, what types of vehicles were stolen, 
and areas in the region which had a high rate of auto theft. 


We believe that the production of our newsletter is the best way to inform a large number 
of people about the auto theft problem. As a result of the public's awareness, we 
anticipate that the number of auto thefts will decrease due to more people taking the 
initiative to protect their vehicles. 
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6. MARKETIN 


Every project and initiative which is begun in the C.A.R. Project finds its base in the 
Marketing and Media Strategy Proposal which was prepared at the beginning of the 
C.A.R. Project by one of our team members. 


This proposal is broken down into different sections. These sections are: Objectives, 
Target Groups, Strategies, Budget, Tools, and Timing. 


Objectives 

One part of the objective section in the marketing proposal is Promotion. A list of ttems 
we wish to promote follows: Crime prevention for automobile owners, 
Activities/alternatives for youth, Special events, Presentations/seminars, and Other 
community organizations. 


Another objective in the proposal, outlines groups which our project intends to work 
with. This list includes: Community based organizations who wish to become involved, 
The media (radio, newspapers, magazines, and television), Intermediate, secondary, and 
post-secondary schools, The business community, Young offenders, and Victims of auto 
theft. 


We intend to supply information to the public regarding: auto theft on the Hamilton 
Mountain, the C.A.R. Project, and crime prevention methods. 


Another objective is to maximize the use of sponsorship and other cost saving strategies. 


Our final objective is the continuation of many of our project initiatives following the 
completion of the C.A.R. Project through the mentoring of other community-based 
organizations. 


Target Groups 
Our project includes many target groups which we wish to influence. 


(A). Automobile Owners: 


The first group we wish to target is automobile owners. This includes all types of 
automobiles, those owners who are careless in securing their cars (both frequently and 
occasionally), and all socio-economic income groups. Our primary focus is on those 
automobiles which are on the Hamilton Mountain, i.e. Limeridge Mall. A specific target 
within this target group is owners who want a better security system for their vehicle. 
The rationale behind this target group is as follows: Vehicles are an essential part of 
society, not only as a means of transportation, but also in regards to the fact that they are 
incorporated into the social makeup of an individual. Thus, owners have a tendency to 
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place personal/emotional value on their car, due to its importance in providing mobility 
and independence, the large expenses involved, and the time consumed in its 
maintenance. 


(B). Youths: 


Our second target group is youths. This group includes youths who: have the potential 
motivation to steal cars; do not actually commit the theft, but knowingly joyride in stolen 
cars with others (both frequently and occasionally); are actually stealing cars for joyrides 
(both frequently and occasionally); and are between the ages of 12 to 17. The rationale 
behind this target group is as follows. Over 80% of vehicle thefts are committed by 
young offenders. Young offenders steal cars primarily for the purpose of transportation. 
Due to recent socio-economic changes in the Hamilton-Wentworth community, more 
youths are stealing cars each year. Youths steal cars for both psychological and 
sociological reasons. The psychological part includes the youth's search for a thrill and 
the desire to drive. The sociological part includes peer pressure, and the search for status 
among their peers. 


(C). Car Manufacturers: 


Another target group we wish to hit is car manufacturers, especially General Motors and 
Chrysler (and any other corporations that have a high rate of auto theft occurring against 
their vehicles). The rationale behind this target group follows. Car manufacturers are 
not providing consumers with anti-theft devices in their vehicles. The public should be 
aware of which cars are frequently stolen, in order that they can use their consumer 
power to pressure the manufacturers into providing anti-theft devices as a standard piece 
of equipment in every automobile. 


(D). Legal and Political Body: 


The final target group is the legal and political body. This includes the court system, and 
the Young Offenders Act, as well as MP's, MPP's, aldermen, and the mayor of Hamilton. 


Strategies 
Our project is going to be initiating many strategies throughout the duration of the 


project. These strategies include: posters, flyers, pamphlets, a newsletter, a web-page, 
public service announcements, informational videos, the use of sponsors and the location 
of their logos, newspaper and magazine write ups, public relations and presentations. 


Budget 
Another very important section of the marketing campaign ts our budget. The C.A.R. 


Project has allocated only $2000 towards marketing expenditures. Obviously, outside 
resources are needed to reduce the costs of advertising and developing informational 
resources. Fundraising is essential in covering the costs of many of our marketing 
strategies. In addition, all the marketing requirements for the various projects (Le. 
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community services, special events, etc.) will be given set costs, relative to their project 
goals and marketing strategy. 


Tools 

There are various tools that the C.A.R. Project will be implementing. One such tool is 
the Youth Service Canada Raices II Project. We will use the artistic talents of its team 
members in developing selected project strategies (i.e. posters). We will also use their 
mentor, Ed, to provide technical guidance and contact names. 


Another tool we are able to utilize is the City of Hamilton's Culture and Recreation 
Department. David Adames, the marketing coordinator, can be used as a mentor in 
providing marketing advice, contacts, and information. 


Rogers Cable Communications 1s a tool we have at our dispense for marketing advice. 
Our contact there is Rose Stricker. 


Research is a most essential tool for our project. It is to be utilized effectively in 
providing necessary information for the potential success of the various strategies 
outlined. It is also to be expanded throughout the duration of the C.A.R. Project. Some 
of our resources include: books. government resources and documents, and police 
department resources. 


Mohawk College and area high schools are to be used as tools. We plan to use the 
students who are in the media program at Mohawk College to provide equipment, and 
technical support in developing and implementing any of the outlined strategies. We 
plan to use high school students enrolled in the photography and art departments who are 
able to contribute their time and skills in developing and implementing the C.A.R. 
Project's poster strategy. 


We are very fortunate to be able to utilize the Hamilton-Wentworth Regional Police 
Graphics Department. We use this department to implement some of the C.A.R. Project's 
graphic design and printing. 


Our media tool is Hamilton Mountain News. Christine Hahn is our contact there who 
provides us with guidance and helps us with our media relations. 


Another tool which we hope to use is the young offenders. We are not quite sure yet as 
to what type of role they may play in our project, but we would like to be able to use 
them in some way or another. We see the victims of auto theft in a similar light. We 
would like to use them in our project, but we still do not know how we will be doing this. 


Timing 
The following is a time line that we are trying to follow as closely as possible to keep the 
C.A.R. Project running smoothly. 
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March, 1996 
Commencement of the C.A.R. Project. Media release conference on March 29. 


April, 1996 
The planning of projects to be implemented throughout the duration of the 
project. 


May, 1996 

This is the time when all the high schools, colleges, and universities end their 
academic year. Any type of marketing strategy directed towards students is being done at 
this time. This is also when we plan to set up an advertising campaign, i.e. posters, to 
introduce the C.A.R. Project to the public, as well as to create awareness of auto theft on 
the Hamilton Mountain. 


June, 1996 

We will be promoting upcoming summer events to be held by the C.A.R. Project . 
These events will be for youths as well as automobile owners (i.e. car wash, dance, 
Sports, etc. ). 


July, 1996 

We will set up informational booths at festivals and events held by different 
organizations. We will target the shopping malls due to the fact that they will have more 
youths using the location as their hang out. The warm weather will allow outdoor 
recreational events to be held by the C.A.R. Project. We will also promote August's 
special events at this time. 


August, 1996 

At this time we will complete marketing strategies, i.e. videos, that will continue 
after the completion of the C.A.R. Project. we will also wrap up all marketing initiatives 
by September, as this is the official end date of the C.A.R. Project. 


HAMILTON-WENTWORTH REGIONAL POLICE 


High School Presentations: 


As already mentioned, the H.W.R.P. also focused attention on high school presentations. 
It was just one of their initiatives geared at reducing the auto theft problem. 


With increased man hours, the police presentation project has a larger coverage in terms 
of numbers than the presentations made by C.A.R. team members. In total, in excess of 
10,000 high school students were given presentations about auto theft by the H.W.R.P. 
When both presentation groups are consolidated, almost 19,000 students will have been 
hit with the anti-auto-theft message. This number is impressive when one takes into 
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account that the total figure of high school students in the city of Hamilton is roughly 
21,500. (13,600 public, 7,900 separate: figures provided by the respective school boards). 


It is apparent by the effect and amount of resources allocated by the H.W.R.P, how 
important addressing the problem of auto theft has become. The high school presentation 
project is indicative of the level of work that is being done to reduce the level of auto 
theft. However, it 1s just one initiative undertaken by both the C.A.R. Project and the 
H.W.R.P. 


C.A.R. Project Sponsorship: 
The Hamilton-Wentworth Regional Police have a very straightforward Mission 


Statement: "To serve and protect in partnership with our community". 


It is therefore natural that the H.W.R.P. should act as a sponsor for the C.A.R. Project. It 
is the H.W.R.P. who made the proposal to Y.S.C. for funding for the program. The need 
to develop a program solely for the purpose of combating auto theft was spurred by the 
high level of auto theft. 


The goal of the C.A.R. Project has been to form partnerships with various groups in the 
Hamilton-Wentworth community as a means to combat auto theft. The project's goals 
are extensions of the mission statement of the H.W.R.P. It was the H.W.R.P who initially 
saw the need for such a program. 


High Enforcement Action Teams H.E.A.T-: 

As a strategic response to citizens' fear of crime and its impact on the quality of life in 
our neighbourhoods, the Hamilton-Wentworth Regional Police Service has developed the 
concept of HIGH ENFORCEMENT ACTION TEAMS. (H.E.A.T_) (excerpt from Action 
Teams, p.1). These teams were developed to address specific problems that are not 
covered by patrol officers, such as: robberies, break and enters, high-risk offenders, 
youth gangs and auto theft rings. These teams are designed to address quality of life 
issues that are concerns to citizens in the community. 


Strategic Deployment: 


1. Implement Enforcement and Prevention action designed to reduce crime and resolve 
quality of life problems in neighbourhoods across the region. 

2. Implement Divisional Analysts to identify crime trends, high crime areas and serious 
community problems. 

3. Reduce the workload of the Beat Officers to allow more time for problem solving, 
developing community partnerships and increasing police visibility in local 
neighbourhoods. 

4. Improved response time on Priority One and Priority Two calls for service. 

5. Training for the 50 additional officers including, but not limited to: youth crime 
investigation and enforcement techniques, case management, problem solving, conflict 
resolution and the evaluation process. (Action Teams, p.2). 
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In the A B C's of Priorities in Policing, section C states: 


Quality of life issues may be Priority 3 or 4 in the DPRS, (Differential Priority Response 
System) but they must be treated as top priorities if we are to reduce the fear of crime in 
our local neighbourhoods. 


Providing quicker response, or more of the same type of response is not the answer. 
H.E.A.T.s represent concrete commitment to attack the quality of life crime in our 
community as a top priority. ( Action Teams, p.7). 


C.A.R. Project Auto Theft Report Page 17 


-A.R. PROJECT REPORT RECOMMENDATION 


Based on our research, the C.A.R. Project Auto Theft Report would like to make several 


recommendations geared at reducing auto theft. We feel that if implemented, these 
recommendations will alter some of the problematic variables that are at work in the auto 
theft equation. 


Some of our recommendations will deal with the situational aspect of auto theft. For 
instance, if some changes are made to the manufacturing of automobiles, the opportunity 
afforded to the auto thief to steal will decrease. Other recommendations will also deal 
with the offender directly. We do not feign expertise on the subject, however, we do feel 
that our recommendations are grounded in solid research and thought. To be effective, 
these recommendations must work in conjunction with the police initiatives presently in 
place. The police must be vigilant in maintaining the level of enforcemen: afforded to 
the auto theft problem. 


Overall, the recommendations are targeted at insurance companies, automobile 
manufacturers, the political body, mall ownership/rental property groups and the 
Hamilton-Wentworth Regional Police. 


YOUNG OFFENDER 


As we have already stated, the offender of auto theft falls into an extremely varied group 
with many diverse needs. However, we feel that for the majority of young offenders 
there are programs in place to address their role in the auto theft problem. 


For instance, the first time, and occasional offender are effectively targeted through 
prevention strategies, police cautioning schemes, school liaison programs and the current 
form of prosecutions. These types of initiatives are seen as effective in handling the less 
serious young offender. (Serious, Violent and Chronic Juvenile Offenders, p.26). We 
believe that the repeat offenders, or the 'hard core' auto thieves require special attention 
from the justice system and correctional services. Police have stated that they can easily 
identify this "hard core group", that are responsible for many thefts. In turn, leniency by 
the courts does not deter their behaviour. (B.C.A.C.P. Auto Theft Study, p.16). These 
offenders have needs that are not currently being met in the system. Also, the treatment 
of most of these offenders at the hands of the justice system does not meet the needs of 
society. We believe that we address this problem. It should be noted that current public 
perception of the Y.O.A. (Young Offender Act) is negatively biased. We did consider 
this situation, however, it did not weigh very heavily in our decision making process. 

We believe that our recommendations can make a difference, and help all the individuals 
that are involved in the auto theft problem. It was from this point of view that the 
recommendations have been formulated. 
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Most of these recommendations are targeted at the judicial and political establishment. It 
is these groups that have the authority and power to affect change in the manner we 
recommend. It is our hope that the above mentioned groups, will thoughtfully consider 
our recommendations. Also, these recommendations nmught allow a constructive dialogue 
to begin between the political body, judicial system and the C.A.R. Project. 


RECOMMENDATION #1 


Formulate and implement legislation that requires parents to assure civil liability for 
damage to vehicles and insurance costs caused by the action of their children. 


Rationale: With the increasing costs of the auto theft problem, 
the average citizen and consumer cannot shoulder 
the majority of the burden. There must be some 
degree of financial responsibility incurred by the 
offender. It is our belief that parental liability for 
juvenile action 1s a fair penalty to 1mpose. 
Presently, Y.0.A. S. 20 (1)(d)(e)(f) allows the court 
to order young offenders to make personal and or 
financial restitution to the victims of the crimes 
they commit. We believe that parents should bear 
some of the burden of restitution. This increase in 
parental responsibility could be an effective 
deterrent, for many deviant activities. 


RECOMMENDATION #2 


Seek changes to the Criminal Code to create a separate summary conviction offense at 
being found ina stolen car (recommendation made by B.C.A.C.P. Auto Theft Study, 
peo): 


Rationale: This addresses the increasing problem of proving 
‘possession’ of passengers. This will increase the 
risk to the peer group of offenders. It also makes it 
a black and white legal issue. If you are a passenger 
in a stolen car you will be charged. Presently, 
passengers found in a stolen vehicle are charged 
with possession, however, there are legal 
difficulties trying to obtain a conviction. The 
Supreme Court of Canada upheld the decision made 
by the Ontario Court of Appeal in the case of 
Regina v. Terrence (1983) 147 D.L.R., 3rd, which 
basically concluded that a passenger in a stolen 
automobile cannot be considered in possessioz. of 
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implemented system-wide, to allow for offenders 
that might relocate. There could also be room for 
one on one treatment with a clinician. This is an 
idea that has found support with many authorities 
that deal with young offenders. George A. Awad 
believes that programs of this nature must be 
mandated to overcome some families that will not 
consent to treatment. In "Assessing the Needs of 
Young Offenders", Awad states: 


...1 would like to suggest that there should 
be a place for court-ordered treatment in 
dealing with young offenders. Some young 
offenders and their families deny the 
problem or defend against getting treatment. 
Thus, these families and young people are 
unreachable without a court order.(Awad, 
George. "Assessing the Needs of Young 
Offenders" in The Young Offenders Act: a 
Revolution in Canadian Juvenile Justice. 
piss.) 


There are usually underlying problems that are 
affecting the young offender. Past sexual and 
physical abuse, family and emotional problems all 
play on the young offender. This type of program 
will give the offender the opportunity to benefit 
from a therapeutic relationship that will help them 
deal with the problematic issues in their lives. 
Unfortunately, many young offenders do not have 
access to programs of this nature before they get in 
trouble with the law. it is only after they enter the 
juvenile justice system. This type of program will 
break down some of the barriers that these young 
individuals are faced with when attempting to seek 
help for their many problems. Also, this will allow 
authorities to compel those who do not see a need 
for this type of assistance. For the majority of 
offenders this could give them the tools necessary 
to stop a life of deviant behaviour. 


RECOMMENDATION #4 


C.A.R. Project Auto Theft Report Page 21 


For the young offender that is identified by the authorities as a repeat "hard core" auto 
thief, the court should consider a transfer to adult court. This penalty seems harsh, but 
we hope our rationale will prove persuasive. The repeat young auto offender does, in 
fact, meet the requirements for transfer to ordinary court. However, this is a measure that 
should only be used in extreme situations, where all measures have failed. 


Rationale: 


It is our belief that this course of action should 
only be taken after all other interventions have 
failed. The authorities have made it clear that some 
young offenders are not just involved in auto theft. 
The "hard core" offender 1s usually involved in 
other criminal activities. (B.C.A.C.P Auto Theft 
Study, p.3). Auto theft is usually just one of the 
activities that they are involved in. Also, with the 
number of accidents that have occurred during auto 
thefts, our issue of public safety has come to light. 
We would like to turn to the Young Offender Act, 
1985: 


...society must, although it has the 
responsibility to take reasonable measures to 
prevent criminal conduct by the young 
person, be afforded the necessary protection 
from illegal behaviour. (Y.O.A., S.3, (1)(b)). 


The issue of the repeat auto offender at times 
becomes a case of societal protection. The "hard 
core" repeat offender presents a risk to society due 
to his/her total disrespect for the property and safety 
of others. Unfortunately, for this reason, we believe 
for the extreme case, a transfer to adult court is the 
proper course of action. The youth workers, the 
police and parents have said that an unfortunate few 
young individuals are beyond the point of 
rehabilitation. The youth offender workers are 
unable to handle these extreme cases. We believe 
that these individuals should be transferred to the 
adult system. We now turn to the Young Offender 
Act, 1985: 


(1.1) In making the determination referred 
to in subsection (1), the youth court shall 


RECOMMENDATION #4 
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feature because if an auto thief happens to 

dismantle one or two of the wires in the system, 
then the remaining wires maintain the immobility of 
the vehicle. This type of device is effective when 
used in conjunction with a visible deterrent. 
However, when employed alone, the Kill Switch 
system renders an automobile almost impossible to 
steal by the average offender. It is extremely 
effective in stopping the joyriding young offender. 


Installing a keyless entry system onto all new vehicles. This system would consist of a 
remote that would hang on a keychain and would control the locks on the car. Simply 
press a button to lock or unlock the car. There is no need to have any external key lock 


on the car door. 


Rationale: By omitting exterior locks on a vehicle, a keyless 


RECOMMENDATION #5 


entry system is created which acts as the only way 
into the car. This eliminates the obvious target that 
traditional locks create on the exterior of a vehicle 
for a thief. A common way for thieves to gain 
access to a Car is to "Jimmy" a screwdriver or other 
tool behind the exterior lock. Once a hole ts 
created behind the lock, they then use a 

screwdriver to manually trip the lock to open the 
door. By eliminating this obvious targets, thieves 
will have to tear open a large section of the car door 
to find the locking mechanism. This requires time, 
which most thieves do not want to commit to, and is 
also a very obvious sign to others that the car is 
stolen. 


If the keyless entry system is not used, then the material of the door around the lock 


should be made stronger. 


Rationale: By making the door more resistant to puncturing, it 


is impossible for auto thieves to "Jimmy" the locks 
on the car using just a screwdriver. The door would 
need to be cut using tools that would not be able to 
be concealed on a person. This would increase the 
time needed to break into a car and would leave 
very visible marks of being tampered with. 
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RECOMMENDATION #6 

Use a system as developed by Malvy Technology Ltd. in Britain that, rather than locking. 
the steering wheel, disconnects it from the steering column. An auto thief, after gaining 
access to the car can do nothing more than spin the steering wheel fruitlessly. 


Rationale: This system works the opposite of the club. 
Instead of locking the steering wheel in place, it 
unlocks it and lets it spin freely. This system is 
better than the "club" because the "club" can be 
removed by a competent thief within a minute. But 
by unlocking the steering wheel, the car can not be 
steered. Once the original key is placed in the 
ignition, then the wheel reconnects to the steering 
column. 


RECOMMENDATION #7 

Install a Finger Print Identification Scanner under the handle of the car door. A computer 
chip in the car would contain the fingerprints of all the owners and users of the cars. 
When the owner touches the handle, his fingerprints are scanned, and if they match the 
fingerprints on the computer chip that 1s installed in the car, the door will unlock and the 
car can be started. 

Rationale: With a Fingerprint Identification Scanner installed 
on the car, the car would be personalized to that 
owner. If the fingerprint scanner does not recognize 
the fingerprints of the person holding the handle, 
the car door will not unlock and the car will also 
not start. The I.D. Scanner could be wired into an 
alarm that would go off if somebody "foreign" 
touches the handle. Another advantage of this 
system 1s that a person could never lock themselves 
out of their car. 


INSURANCE 
We believe that the insurance industry can play a prominent role in the battle against auto 
theft. Their collective actions can work towards reducing the auto theft problem. We 
have found examples of pro-active insurance policies south of the border which are 
geared at reducing auto theft. It should be noted that the reported auto theft rate has 
fallen in the United States over the last four years.(N.I.C.B. statistics) Unfortunately, the 
Canadian insurance industry has not been as pro-active in the battle to reduce auto theft. 


RECOMMENDATION #1 
In the near future, we would like to see more, if not all, insurance companies provide 
their clients with a significant discount for the use of a passive anti-theft device in their 
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vehicles. This would provide an extra incentive to automobiles owners to use anti-theft 
devices. This is a practice that has been put into place in many parts of the United States. 


Rationale: There are many different passive anti-theft devices 
on the market which have a price range of $125 to 
$800. We believe that if the owner of a vehicle 
takes the initiative to pay extra money to protect 
his/her vehicle from theft, the insurance industry 
should realize this and, in turn, reward that 
automobile owner with a discount to their premium. 
When a car owner protects his/her vehicle from 
theft, this saves the insurance company money due 
to the fact that said person will be less likely to 
make auto theft claims on their insurance. If more 
companies offered this discount to their customers, 
more people would take the initiative to purchase 
an anti-theft device for their vehicle. 


The following states provide discounts for anti-theft 
devices in vehicles: Florida, [linois, Kentucky, 
Maine, Michigan, Minnesota, New Jersey, New 
Mexico, New York, Pennsylvania, Rhode Island, 
Texas and Washington. The following are - 
examples from these states as to the types of 
discounts offered. [L> 5%-15% depending on 
category of device; KY> 5%, 15% and 20%; MA> 
5%-35% depending on category of device; MN> at 
least 5%; NM> premium charges reduced by a 
minimum of 10%; PA> no less than 10%; TX> 
amount wil! range from 10% -30% depending on 
category of device and rating territory, WA> 
premium reduction amount to be detailed by exhibit 
of losses. 


We believe that providing customers with a 
discount on their premium 1s a small price for the 
insurance company to pay. The end result ts an 
overall reduction in the price that insurance 
companies pay out for thefts each year. Just think 
of the low cost that insurance companies would be 
paying out for auto theft each year if most of their 
clientele had anti-theft devices installed in their 
vehicles! 
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RECOMMENDATION #2 

We propose that each car automobile insurance policy be subject to a two dollar levy, to 
defray auto theft expenses. This is a program that has been instituted south of the 
boarder to some measure of success. It should be noted that there has been a drop in 
reported auto theft rates in the United States over the last four years.(N.I.C.B. statistics) 


Rationale: The insurance company would receive one dollar of 
the levy. This would offset any expenses they 
incur due to claims pertaining to auto theft. The 
law enforcement agency would receive the other 
dollar of this levy. This money would be used to 
educate the public about auto theft as well as to 
provide law enforcement the resources necessary to 
lower the rate of auto theft. Basicaliy this levy 
would have to be used to combat auto theft. This 
levy would benefit everyone through increased 
police services. It would also force the enforcement 
agencies to implement programs such as the C.A.R. 
Project in order to decrease auto theft. According 
to the National Insurance Crime Bureau (N. I. C. 
B.), Auto Theft Prevention Authorities (A.T.P.A.) 
help control vehicle crime because they have a 
proven track record of reducing vehicle thefts and 
controlling rising auto insurance costs. A good 
indication of this is the success of Michigan's 
A.T.P.A. Due to these A.T.P.A., among other 
programs, vehicle theft in the U.S. fell for the fourth 
consecutive year in 1995, with a decline of 2%. 


A.T.P.A. are statutorily authorized boards. In most 
cases they are funded by a one dollar assessment on 
the insurance policy. The funding covers the 
necessary expenses to administer the authority and 
to provide financial support to law enforcement 
agencies, prosecutors, judiciary and consumers for 
programs designed to reduce auto theft and to 
improve administration of auto theft laws. The 
following states have enacted A.T.P.A.: Arizona, 
Florida, Illinois, Louisiana, Maryland, Michigan, 
Minnesota, New York, Pennsylvania and Texas. 
Each state has a different assessment: AZ> $0.50-- 
liabilities policies; FL> $1.00 registration fee; IL> 
$1.00 P.P.A.; LA> $50.00 fine on theft-related 
offenders; MD> fees on rebuilt and salvage vehicle 
inspections and fines; MI> $1.00 P.P.A; MN> $1.00 
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P.P.A; NY> $1.00 liability policies; PA> prorata 
share of $4,000,000 assessment base; TX> $1.00 
motor vehicles. In addition, California has no 
statewide A.T.P.A., but does collect $1.00 on 
vehicle registration fee by county. By looking at the 
success of the above states, we believe that this 
small fee of two dollars would ensure that the rate 
of auto theft is lowered and would provide funding 
for those thefts that do occur. 


POLICE 


The H.W.R.P. have played a prominent role in combating the auto theft problem. Their 
efforts as a department have been commendable. By making auto theft a priority, the 
department has exhibited their dedication in stopping the rapid increase in auto theft. 
Considering their actions, we would like to make the following recommendations. 


RECOMMENDATION #1 
Keep the auto theft problem a high priority. 


Rationale: Only with maintained vigilance will the auto 
theft problem be decreased. Programs like the 
C.A.R. Project and the H.E.A.T.s need to be the 
norm. We understand the budgeting restraints, but 
when attention is focused on a problem in the 
community, good things usually happen. Resources 
must be freed up to constantly address the auto theft 
problem. 


RECOMMENDATION #2 
Formulate and implement new initiatives to combat the auto theft problem. 


Rationale: As need demands, programs that deal with auto 
theft should be created. Focus should be on 
identified hot spots and rental properties. There are 
numerous initiatives out in the world of policing 
that deal with auto theft. The H.W.R.P. should enter 
into dialogue with other police forces, and share 
ideas. Basically, the police should increase the 
attention that is concentrated on auto thieves. 
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MALLS AND RENTAL PROPERTY 


RECOMMENDATION #1 
Increase Security in the mall parking lots. 

Rationale: Provide security for, not just the building but, the 
entire lot. The happiness of a customer is more 
important than profits to any business. Customers 
will tend to shop more at 'secure’ malls, rather than 
‘unsafe’ malls. If a parking lot has a secure parking 
lot, then both the retailer and the customer benefit. 
Some malls have moved to patrolling their lots 
during operating hours. This visible deterrent 
works to dissuade the auto thief, while increasing 
the comfort level of the consumer. Therefore, we 
see this initiative as providing secure parking for 
the consumer and positive public relations for the 
mall. 


Lighting in some malls also contributes to high 
levels of auto theft. Therefore, malls should ensure 
that their lots are well lit, with no dark areas. A 
simple change to the environment makes it a little 
less conducive to the average auto thief. 


RECOMMENDATION #2 


Increase the level of security in the underground parking lots of rental properties . 


Rationale: This is an additional safeguard for tenants' cars to 
protect them from break and enters, as well as auto 
theft. A high intensity security system should be in 
place in these underground parking lots for 
increased security. On duty night security guards 
would provide adequate protection for tenants' cars. 
Considering the money paid for underground 
parking, the added cost to the property owner would 
be marginal considering the benefits to the tenants. 
A security guard would also protect the personal 
safety of the tenants that use the underground lots. 
Also, video monitoring systems would also be 
effective in combating the auto theft problem. The 
added attention would act as a deterrent to the auto 
thief if the security system was visible. Visibility is 
very important when attempting to reduce auto 
theft. 
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CONCLUSIONS 


It is to be hoped that these recommendations will be considered thoughtfully. We believe 
that the auto theft problem has to be attacked from many different angles to be 

successful. In order to control the auto theft problem, it will take a concerted effort by 
many groups and organizations, and in time this will result in the reduction of the auto 
theft level. We realize that the political climate in Canada is emotionally charged. The 
issue of auto theft can get lost and over-looked. However, when all the negative effects 
of auto theft are considered, it becomes apparent why we as a society must take action. If 
we sit on our hands any longer the problem could truly get out of control. We hope that 
those individuals and organizations that can affect change will take the appropriate 
action. 
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APPENDIX INTRODUCTION 


In the following pages you will find five appendices: 


Appendix A, Chart: Purpose of Auto Thefts in Canada. 


Appendix B, Graph: Figure 10, Autos Stolen (01 Sep94-3 1 Aug95) by Model and 
Year. 


Appendix C, Graph: Figure 12, Most frequently stolen autos (0} Sep94-3 1 Aug95) 
by Model Year. 


Appendix D, Graph: Theft of Vehicle Statistics regarding the age of the accused, 
comparing the year 1994 to 1995. 


Appendix E: High School Presentation Outline. 
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Nancy Kaneva, Crime Analyst, 15th January 1996 


High School Presentation Outline 


Introduction 


1) Introduce Hammer and Screwdriver (Probe) “Stress charges against Hammer 
and Screwdriver! 
2) Problem Statement...How many and Who (Probe) 
3) Introduce yourself and the Project 
-we are experts on reasons why not to steal cars 
-some of you are experts on reasons why to steal cars 


Why Steal Cars? 


1) "Let's talk about why to steal cars...Give me some reasons" (Probe) 
2) Give other reasons: -save 1.70 in bus fare 
-cool and fun 
-doesn't hurt you, you think 
-doesn't cost you anything 
3) Give reasons found by Police Study: —-Thrill 
-Peer Pressure 
-Status 
-Desire to Drive 


Why You Shouldn't Steal Cars? 
Insurance 


1) How many people own a car...how much insurance do you pay? 
*if no One answers just move on to next question 

2) How many people want to own a car by the time they're 20? (Probe) 
What type of car? (Probe) 
Tell them approx. how much they will pay for the car and then the 
insurance!! 

3) Tell them insurance is on the rise because of these thefts...by the time 
they own a car it will be astronomical 


Youn ffenders 


1) Ask if anyone knows tie consequences of getting caught your first time 
(Probe) 

2) Admit that sentence is always weak first time...but talk about how 
curfew works and add that judges are now making youth pay the 
deductable on stolen cars (explain deductable) 

3) Talk about how subsequent sentences are getting more stiff....and 
now they can be charged for breach of probation after a first time 
offence 
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4) Y.O. record at 18 is not erased, it is just ignored, and don't think that 
judges and police officers forget about your past 

5) The REAL jails are a lot tougher than youth jails...and you could pave 
the way to them early by having a Y.O. record 


Aiding and Abetting 


1) Show example of A&A using Probe, ask if passenger is able to be 
charged 

2) Explain that YES they can be charged...refer to Section 21 and 22 of 
the criminal code 

3) Explain how you know an auto is stolen (steering column, broken 
window, broken lock, kids not 16, kids driving a car you've never seen 
before in your life 


Accidents and Death 


1) Ask if the audience knows anyone that has been injured in a stolen car 
2) Using Probe and examples take the audience through these 3 
scenarios: 


a. mother and child with baby in carriage, are walking across the 
road when hit by stolen vehicle 


b. young man driving home from friends place, hit by oncoming 
stolen vehicle that was racing another stolen vehicle...young man 
dies, while driver of stolen auto leaves hospital that night with a 
few scratches 


c. five teens leave a party in a stolen auto, race away from OPP 
ride check, roll their car, crash into a pole, and kill three, while 
leaving young man stuck beside his dead twin brother in the car, 
someone has to pull their hair out to escape the wreck 


4) RANT 


"This stuff happens because young people not unlike yourselves are 
treating cars like toys. Well it's a 3000 pound toy, that can easily become a tool 
of death. These people died, and it could just as easily have been any of you in 
this room, or one of your brothers, or sisters, or girlfriend or boyfriend. And that's 
a good reason this bull has to stop. Because the fact of the matter is that while 
kids steal cars, people are going to die.” 

This is one example of the "ranting" section of the presentation. The basis of this 
section is to say something to the audience that is going to hit home or strike a 


nerve. Each presenter had the option of using this particular paragraph or using 
one of their own. 


5) Drivers are: -inexperienced 
-scared at the sight of a cop car, and drive nervously 
-unaware that the steering column can easily jam at any 
time, and it has happened (throw in example of driving 120 
on a highway with this occuring) 


Wrap-Up 
1) Just because they might not be involved in stealing of cars doesn't 
mean they can't help stop it 

2) Thinks they can do: 
a. Crimestoppers and the $100 reward (Probe) 522-TIPS (8477) 
b. call us at 318-3306, got any ideas 
c. don't ride shotgun, refuse to be a jerk 
d. if you don't give in to peer pressure, suddenly the car thief isn't 

SO Cool anymore 

e. don't steal cars, period 
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